South West Wiltshire Area Board — 13 November 2024

Wiltshire Cultural Strategy

Connecting through creativity

Tamzin Earley
Arts and Funding Manager
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Background

» No previous Cultural Strategy

» Focus on 5 themes: Identity, Health and
wellbeing, Community, Economy and
Tourism

» Part funded by Arts Council England

» Brief to develop an enabling tool and living
strategy owed by the whole county.
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Arts and cultural can be
used to enhance
Wiltshire
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Cultural Strategy — Why?

Support the

agenda using arts
and culture to
support health and
wellbeing.

Supports the
agenda
creating resilient and
vibrant communities
through events,
activities and public
art.

Supports the
development of children
and young people

through
and
developing pathways for
creative opportunities.

Helps the development of

through the creation of a
strong arts and cultural
sector creating
employment
opportunities.
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How did we get there

. Scoping Report . Engagement

* Development of project plan

Tender process »  Workshops x 3 -
 Consultants appointed - FEI *  Online survey
* Inception meeting with FEI + Town and Parish Council workshop

. Define

 Strategy development
 Council Action plan development
* Draft Cabinet Report

Approval

 Cabinet 15 July

* Environment Select Committee 18 July
* Full Council 24 July

Evidence base

* Research

* Review

* Mapping analysis

* Key stakeholder 1-2-1 meetings
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Define

« SWOT

» Development of emerging themes
 Stakeholder workshop

* Heads of Service workshop

Implementation

» Cabinet Report review

» Places SLT

+ Council action plan agreed

Next steps

* Final Strategy document
designed

+ Develop Strategic Cultural
Partnership

» Develop Council Cultural

. forum
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Vision

Wiltshire will be:

» avibrant beacon of culture

> aplace of creativity, celebration and connection

» aplace where culture supports health and happiness

» aplace where young people and creative enterprise can flourish
>

a place where economic growth is stimulated through distinctive
and vibrant places where people want to visit, live, work, and raise
a family

» abetter-connected place where culture is the heartbeat of every
village, town, city and landscape.

Principles

» Empower others - take an enabling approach, working in partnership, co-creating
and making things easier for independent action

» Environment - be ambitious in caring and enhancing the natural environment and
addressing climate change

» Access - work towards universal ‘cultural entitlement’ and ensure all opportunities
are designed to be inclusive and accessible to all.
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CORE OBJECTIVES

OUTCOMES

Identity

~

Themes, Core objectives and Outcomes

Community

~

Health and
wellbeing

~

Economy

~

Tourism

~

Communicate

~

Connect

~

Enable places to
shape their own
culturalidentity.

Use art and culture as a
vehicle to revitalise
town centres and
increase footfall.
Increase engagement
with nature and the
environment through
culture and reduce the
environmentalimpact
of cultural activity.

Support good
physicaland
mental health
and wellbeing
and community
resilience.

Use art and culture
as a mechanismto
support economic
growth in Wiltshire.

Use art and culture
to attract greater
visitor numbers to
Wiltshire and
increase tourism.

Increase the number
of people
experiencing and
creating culture in
Wiltshire.

Enable the
creation of a
diverse creative
workforce for the
future.

~~

~~

~~

~~

~~

~~

~~

Wiltshire is a
national leader in
connecting people
to the natural
landscape through
culture. The rich
diversity of its
different places
encourages
creativity,
curiosity, and
discovery.

People in Wiltshire live in
cultural communities withj
distinctive sustainable
cultural hubs and vibrant
high streets. There is a
year-round calendar of
festivals and events that
attract people from acrosg
the County and beyond
and which operate in an
environmentally
responsible way.

People in Wiltshire
live full, healthy
and enriched lives
through
developing their
creativity and
taking partin
sociable cultural
activity.

Everyone has the
opportunity to
develop the
cultural and creative
skills they need to
flourishiin life.
Wiltshire is the
natural place to
grow creative and
cultural enterprises
of all types.

Wiltshire is a place
where everyone is
invited. There is
something for
everyone amongst its
rich natural beauty
and vibrant cultural
offer so go explore.

Wiltshire has a
thriving and
connected cultural
ecosystem where
learning is shared,
and successiis
captured and
celebrated.

Cultural leadership
in the county is
dispersed,
collaborative and
collegiate based on
unity of effort and
freedom of action
working towards
common goals.
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Design

Develop the
final strategy
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Our next steps

wal
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Cultural partnership Council cultural forum Launch

Host first Cultural
Assembly 2025

Develop a county- Bring council officers
wide Strategy from across the
Cultural Partnership organisation to share
to take the strategy progress and

forward knowledge
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What does it mean for South West Wiltshire and the Area Board

The cultural strategy:

» support towns and villages to consider how they can best use arts
and culture to create a vibrant and resilient location and use
creative health for the benefit of all residence

» will support arts and cultural organisations in external funding
bids

» Supportyoung people through the development of creative
pathways

» Support for creative businesses

» Support for the visitor economy.

The Area Board can:
> can act as an advocate for arts and culture
» canfund arts and cultural projects through community grants

» can support their schools to aim to secure the Arts Mark
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Thank you
Any comments or questions
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